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PROJECTS

EXCELLENCE IN
PROJECT MANAGEMENT

At the Tecniplast Group, we have built a strong reputation for delivering high-
quality projects through consistent, structured management. This is driven by
our dedicated Project Management Team, whose many years of experience in
the pharmaceutical and life sciences sectors to ensure precision, reliability, and
peace of mind.

Every project benefits from a dedicated Project Manager, your single point of
contact, who coordinates seamlessly between you, your contractors or Estate
Teams, and our manufacturing plant. With a proactive and experienced
approach, our team ensures complete oversight of all project aspects, supported
by clear and detailed monthly reports for full transparency and early risk
detection.

For you, this means projects delivered on time, on budget, and to the highest
standards. Our proactive planning saves resources, effort, and cost while
providing smarter solutions and reducing risks before they become problems.

With the Tecniplast Groups Project Management Team, you gain more than
execution, you gain a trusted partner committed to your success.
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Our Story

The Tecniplast Group is named after its historic LAS division: Tecniplast S.p.a was founded
in Italy in 1949, and is today a global leader in biomedical research.

Since the 2000s, it has expanded into
pharmaceutical washing systems through
its IWT brand, which entered the aseptic
applications field in 2024.

ri TECNIPLAST |
— GROUP

In 2023, it launched the Tecnilabo brand
for the lab sector by merging three ltalian
companies: BioAir, Labosystem, and KW.
All this makes the Tecniplast Group today
a reference point for integrated solutions
that meet diverse research needs.
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About Us

Innovation, quality, and digitalisation are the drivers that guide us in product design.

wwwtecniplast.it www.iwipharma.com www.tecnilabo.com

Our equipment is 100% Made in Italy, manufactured to the highest quality standards (as
demonstrated by ISO 9001 certifications), using cutting-edge processes and machinery, all
while fully respecting the environment (as per ISO 14001 certification).

From design and production to installation and after-sales support, the Tecniplast Group is
not just a supplier but a partner standing alongside its customers.
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Vision, Mission & Values
Vision

To lead the transformation of life sciences and GMP operations as all-in-one innovation
partner, empowering discovery and manufacturing of novel therapies for better global
health.

Mission

We contribute to the advancement of biomedical research, GMP manufacturing, and lab
operations through integrated solutions that elevate quality, safety, and reliability - driving
scientific progress with innovation and passion.

Values

We contribute to the advancement of biomedical research, GMP manufacturing, and lab
operations through integrated solutions that elevate quality, safety, and reliability - driving
scientific progress with innovation and passion.

Tecniplast Group: a global presence
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Meet the Team

Tecnilabo has a dedicated Project Management Department led by the Projects
Department Manager, with a team of five experienced Project Managers and a Project
Team Leader.

The team is:

¢ Prince2 certified
¢ |OSH Managing Safely qualified
e Skilled in NEC3, JCT, and NHS contracts

Organisation and Management

Mike Rollings Stephen Pocock

TECHNICAL DIRECTOR PROJECTS DEPARTMENT
MANAGER

Michael Ingle Dan Stephens Arran Newell Greg Heath

PROJECT PROJECT 3D CAD TECHNICIAN PROJECT
MANAGER MANAGER MANAGER

Operating within ISO9001:2015 standards, the department follows well-defined procedures
to ensure consistency and quality. With over 500 successful projects delivered across the
Lab, Pharma and Life Sciences sectors, the team brings extensive experience working with
end users, facility managers, architects and leading UK contractors.

They combine strong project control with in-depth knowledge of equipment applications
and hands-on collaboration with engineering teams. Their exposure to a wide range of
client sites ensures they understand the critical role of project management within live
operational facilities, making them trusted partners for even the most complex projects.
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Completed Projects

Pharmaceutical Charitable Research Labs
Organisations , ,

e GSK ¢ Envigo/Inotiv
e Pfizer e Labcorp
* Easai * The Wellcome Trust * Sequani
* MSD e Cancer Research UK e Charles River
* AstraZeneca ¢ Institute of Cancer Research
¢ Novartis

Government Universities
* Medical Research Council From Plymouth to Aberdeen — and
e Defence Science Technology everywhere in between.

¢ Public Health England

¢ Health Protection Agency

¢ Animal and Plant Health
Agency

¢ Biotechnology and Biological
Sciences Research Council

Our services span key locations across
the UK, including London, Cambridge,
Oxford, Manchester, Glasgow, Edinburgh,
and many more.
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Project Manager
Responsibilities

At Tecnilabo, our Project Management team ensures every project is delivered efficiently,
safely, and to the highest standards. From initial surveys and technical specifications,
through planning, installation, and commissioning, we provide complete oversight and
support.

Our services include ISO-compliant documentation, AutoCAD drawings and Revit models
that are fully compliant with BIM standards, GANTT scheduling, risk assessments, certified
installation procedures, and full client handover. With experienced, certified PMs
coordinating every stage, we guarantee projects are completed on time, on budget, and
with complete transparency through monthly reporting to key stakeholders.

¢ |SO-compliant documentation

On-site/off-site meeting support

¢ Change control & GANTT scheduling

¢ AutoCAD drawings & 3D BIM models

¢ Technical specs & URS compliance

e Factory Acceptance Tests & pre-install surveys

¢ Risk assessments & certified installation procedures

¢ User manuals, commissioning & validation

* Snagging, as-built drawings, site acceptance tests & final
handover

¢ Internal handover & project summary

At the conclusion of each project, our Project Manager provides a comprehensive end-of-
project report, detailing all installed equipment, serial numbers, warranty start and
duration, service contract information, and training records. This ensures a seamless
handover, complete transparency, and peace of mind for our clients.
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Proposed Timeline
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Contract Award
Official handover from Sales Team to Project Manager (PM).

Project Kickoff
PM becomes the focal point, fully understanding client expectations and
project scope.

Stakeholder Liaison
PM coordinates with clients, contractors, suppliers, and internal teams.

Group Support
Access to Tecniplast Group resources, including factory PM, R&D, Design,
Production, and Management.

Project Delivery
PM oversees installation and ensures project completion to scope,
schedule, and quality standards.

Handover Pack
Comprehensive documentation passed to Technical Service Department
for ongoing equipment support.

Lessons Learned
Review meeting with PM, lead install engineer, Service Director, and
Technical Director to capture feedback.

Continuous Improvement
Lessons integrated into processes across the Tecniplast Group and the
broader group for future projects.




TECNIPLAST
GROUP

For enquiries,
contact us.
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